The Next Generation Leadership Programme

January 28 – February 1, 2008
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Presentation of Certificates

Participant Comments

“I have been on leadership courses before but never one like this – really great”

“Excellent standard of speakers/tutors; interesting and useful topics”

“The course was very inclusive and helped me to challenge my own behaviours”

“An excellent course.  Thank you to all.  Very well organised and delivered”

“I was inspired by all the successful women who have moved up the ladder”

“Helped me to analyse my job role and critically evaluate my performance”

“The practical exercises were excellent.  The handouts were very clear and useful”

“Informal chats.  Inspiring woman.  Good tips and good examples”

“This course far exceeded my expectations. I will definitely be putting the techniques demonstrated into practice”

“Would have loved it to last longer”

Monday 28 January 2008

1930 – 2200 
Welcome Dinner in Canada Room
Address by Patricia Gordon, Chief Executive of South & East Belfast HSS Trust





Tuesday 29 January 2008

0930 – 0935

Introduction and overview by Dr.Yvonne Galligan, Director, CAWP

Session 1
Leaders-v-Managers

0935 – 1245
Maureen Drennan, Lecturer in Leadership & Management, Queen’s University  


1045 – 1100 Refreshment Break

1245 – 1330

Lunch and informal mingling 
Session 2
Getting the future we want
1330 – 1700
Mark Faulkner, Consultant, Creative Business Machines


1500 – 1515 Refreshment Break

Wednesday 30 January 2008:  Old Staff Common Room

Session 3

Speaking with Confidence 
0915 - 1500

Fiona Bradley, Independent Learning & Development Consultant  




1045 – 1100 Refreshment Break

1245 – 1330

Lunch and informal mingling 




1500 – 1515 Refreshment Break

Session 4

Nothing Ventured…



1515 - 1700
Aideen McGinley, Permanent Secretary, Department for Employment & Learning
Thursday 31 January 2008: Old Staff Common Room

Session 5
Introducing Dialogue: moving beyond dysfunctional communication

0915 – 1245
Sarah Hill, Dialogue Facilitator & OD Consultant


1045 – 1100 Refreshment Break
1245 – 1330

Lunch and informal mingling 

Session 6
Managing Conflict in the Workplace

1330 – 1700
Gordon Douglas, Community Affairs Manager & Una Reid, Event Manager, Queen’s University, Belfast 




1500 – 1515 Refreshment Break

Friday 1 February 2008: Senate Room

Session 7
Creative Well-being

0915 - 1215
Liz Comerton, Certified Counsellor, British Association of Anger Management 


1030 – 1045 Refreshment Break

1215 - 1250

Presentation of Certificates by Dr. Yvonne Galligan

1250 – 1300

Reflections 

1300 – 1400

Lunch in Great Hall
