The Next Generation Leadership Programme

September 22 – September 26, 2008
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Participant Comments

“I thought the course was excellent overall.  A good mix of interactive sessions with useful/informative input”

“Excellent course.  So many great aspects that I can apply to my life especially conflict management and relaxation”

“The programme worked for me quite simply because I was ready for a re-focus and found the professionalism and life experiences of the tutors inspirational and great to have time out and to reflect on the theory and learn new things”

“I think we were particularly fortunate in having such a cohesive and pleasant group.  I enjoyed meeting a variety of women who were willing to participate and share so willingly their experiences”

“I came to the programme not knowing what to expect but with a positive outlook and I am leaving still with that positive outlook.  I can’t think of anything I didn’t enjoy”

“This is a wonderful course.  The most helpful and practical I have ever attended and that is saying a lot!”

“I have to admit that I had my doubts about how much I would gain from four days out of the office but it was worth every bit of hassle and stress which I deal with next week!  I would recommend any woman to grasp the opportunity to attend and I can’t comment highly enough on the excellent catering!”

“This is an excellent course that is very well organised and the content and trainers are excellent.  I will be recommending this to all my female colleagues”

“I think the encouragement we received collectively and individually was extremely helpful in building our confidence”

“This was an excellent opportunity for self-examination and to recognise one’s strengths and weaknesses in the workplace”

“To be given such wonderful ideas on how to overcome difficult situations.  This is the info you never usually get at standard training sessions”

“I was expecting to hear the same old thing but was pleasantly surprised at a different approach, which gave me food for thought and a chance to think”

“It was very practical – everything related back to personal situations.  It was thought provoking and inspiring”

 “Absolutely brilliant from beginning to end.  Such practical ideas on how to wind down at the end of the day or avoid getting tense”

“Encouraging, amusing and inspiring”
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	Next Generation

 Leadership Programme
Monday 22 – Friday 26 September 2008 


Monday 22 September 2008

1900 – 1930
Wine and Soft Drinks Reception in Canada Room  

1930 – 2200 
Welcome Dinner in Canada Room
Address by Brenda McLaughlin CBE, Former Pro-Chancellor, QUB 





Tuesday 23 September 2008

0900 – 0930
Registration, and Refreshments in Old Staff Common Room

0930 – 0935

Introduction and overview by Dr.Yvonne Galligan, Director, CAWP

Session 1
Introducing Dialogue: moving beyond dysfunctional communication

0935 – 1245
Sarah Hill, Dialogue Facilitator & OD Consultant 


1045 – 1100 Refreshment Break

1245 – 1330

Lunch and informal mingling 
Session 2
Developing Yourself As A Leader
1330 – 1700
Sandra Lee, Learning & Development Consultant


1500 – 1515 Refreshment Break

Wednesday 24 September 2008:  Old Staff Common Room

Session 3

Speaking with Confidence 
0915 - 1500

Fiona Bradley, Independent Learning & Development Consultant  




1045 – 1100 Refreshment Break

1245 – 1330

Lunch and informal mingling 




1500 – 1515 Refreshment Break

Session 4

Nothing Ventured…



1515 - 1700
Mary Bunting, Joint Secretary, North/South Ministerial Council

Thursday 25 September 2008: Old Staff Common Room

Session 5
Getting The Future We Want

0915 – 1245
Mark Faulkner, Consultant, Creative Business Machines


1045 – 1100 Refreshment Break
1245 – 1330

Lunch and informal mingling 

Session 6
Managing Conflict in the Workplace

1330 – 1700
Gordon Douglas, Community Affairs Manager, Queen’s University, Belfast 




1500 – 1515 Refreshment Break

Friday 26 September 2008: Canada Room

Session 7
Creative Well-being

0915 - 1215
Liz Comerton, Certified Counsellor, British Association of Anger Management 


1030 – 1045 Refreshment Break

1215 - 1250

Presentation of Certificates by Dr. Yvonne Galligan

1250 – 1300

Reflections 

1300 – 1400

Lunch in Great Hall






