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Participant Comments

‘I enjoyed the range and level of delivered material, the mix of participants, the food,
the positive messages from all, and of course the inspirational speakers”

“I found it empowering, very well put together and a great bunch of women”

“In all cases the speakers were really animated, well experienced in their fields and
their delivery was excellent”

“Excellent communication from Next Generation staff”

“I would definitely recommend this programme to other women in management. It
has helped focus my mind regarding goal setting and leadership style and provided
me with helpful tools to manage change, challenging situations and become a more
effective manager. Thank you”

“Good balance of theory, practical application and fun”

“Excellent programme and programme delivery. Thoroughly enjoyed it and will
benefit from it”

“The practical exercises were very useful. Learned new actions and techniques to
support effective communication”

“Very thought provoking and did outline a range of practical tools that | could actually
see myself using. Very interactive and enjoyable”

“The delivery and content of this presentation was extremely relevant to me and my
current role. By breaking down the various elements of an effective presentation |
am already feeling more confident about delivering a good presentation”

“Very good all round — great to have the space and encouragement to consider
where | want to go with my future career”

“Feel motivated now to set a 30-day goal!”

“Absolutely fantastic! Great tips for learning how to de-stress, how to deal with stress
and relaxation techniques. | feel positive and energised”



Queen’s University Next Generation

D

Belfast Leadership Programme
Monday 28 September — Friday 2 October
2009
Monday 28 September 2009
1900 - 1930 Wine and Soft Drinks Reception in the Old Staff Common Room
1930 - 2200 Welcome Dinner in the Old Staff Common Room

Address by Professor Jean Orr C.B.E. Emeritus Professor of Nursing

Tuesday 29 September 2009

0900 — 0930 Registration, and Refreshments in Senate Room
0930 — 0935 Introduction and overview by Prof. Yvonne Galligan, Director, CAWP
Session 1 Introducing Dialogue: moving beyond dysfunctional communication
0935 — 1245 Sarah Hill, Dialogue Facilitator & OD Consultant
1045 - 1100 Refreshment Break
1245 - 1330 Lunch and informal mingling
Session 2 Developing yourself as a leader
1330 - 1700 Sandra Lee, Learning & Development Consultant

1500 — 1515 Refreshment Break

Wednesday 30 September 2009: Senate Room

Session 3 Speaking with Confidence
0915 - 1500 Kellie O'Dowd, Head of Training, Trademark Belfast
1045 — 1100 Refreshment Break
1245 - 1330 Lunch and informal mingling
1500-1515 Refreshment Break
Session 4 Women'’s Roles: cultures, change and choice
1515 - 1700 Eileen Sung, Head of Gender & Sexual Orientation Equality Unit

Office of the First Minister and Deputy First Minister
Thursday 1 October 2009: Old Staff Common Room

Session 5 Managing Conflict in the Workplace

0915 - 1245 Gordon Douglas, Community Affairs Manager & Una Reid, Event Manager
Queen’s University, Belfast
1045 - 1100 Refreshment Break

1245 -1330 Lunch and informal mingling
Session 6 Getting the Future We Want
1330 - 1700 Mark Faulkner, Director, Focused Partnerships Ltd

1500-1515 Refreshment Break
Friday 2 October 2009: Canada Room
Session 7 Creative Well-being

0915 - 1245 Liz Comerton, Certified Counsellor, British Association of Anger Management
1030 — 1045 Refreshment Break

1245 - 1315 Presentation of Certificates by Prof. Yvonne Galligan
1315 - 1400 Lunch in the Canada Room



