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NEUROSCIENCE AND MENTAL HEALTH
RECOGNISED RESEARCH GROUP

CONSTITUTION

Name

1.
The name of the Recognised Research Group shall be:

The Neuroscience and Mental Health RRG

Purpose
2.
The aims of the Neuroscience and Mental Health RRG are:

· To establish a coherent, multidisciplinary programme which will co-ordinate neuroscience and mental health research in Northern Ireland, promote a culture of research excellence in neuroscience and mental health and provide a platform to advance collaborations and grant applications locally, nationally and internationally.

· To advance the study of neuropsychiatric and neurodegenerative disorders and to strengthen the links between neuroscience, and clinical psychiatry and neurology.

· To promote translational research so that clinical psychiatry and neurology are based on sound, high quality and up-to-date scientific knowledge, and that the direction of neuroscience research is informed by important clinical issues.

· To further clinical care, research and education in neuroscience and mental health, by encouraging the participation of as wide a variety of healthcare professionals as possible.

Neuroscience is the study of neural structure and/or function, including that expressed as human behaviour in health and disease.
Membership

3.
There shall be two categories of Membership:
3.1
Full members will be investigators who are

either:
Funded by the DHSSPS R&D Office.
or:
Actively engaged in neuroscience or mental health research, as evidenced by relevant peer-reviewed publications.

Full members will be investigators who have experience as leaders in designing, funding and conducting scientific studies.  Full members will be prepared to commit themselves to the aims of the Neuroscience and Mental Health RRG and abide by its constitution.
3.2
Affiliate members will be investigators who can potentially contribute to the purposes of the RRG.  They will be welcome at all full meetings of the RRG, including Annual General Meetings (AGMs) and Extraordinary General Meetings (EGMs), but will not have voting rights.  They will be eligible to apply for support from the Cohesion fund and will be supported in applications for other R&D Office funds and/or additional programmes.  Affiliate members will be prepared to commit themselves to the aims of the Neuroscience and Mental Health RRG and abide by its constitution.
4.
The Honorary Secretary shall keep a register of Full and Affiliate Members of the Neuroscience and Mental Health RRG. Additions to the membership list shall be made following the submission of an Application form and a brief CV. The category of membership will be decided at the meeting of the Executive Committee.

5.
Members may ask the Secretary to remove their name from the membership list at any time.  A member may be expelled from the Neuroscience and Mental Health RRG, on grounds of bringing the organisation into disrepute, by a two-thirds majority vote at an Annual or Extraordinary General Meeting, providing that all Full Members have been informed of the intention to do so at least 2 weeks before the meeting takes place.

Officers

6.
There shall be a Chair, whose term of office will be for an initial period of two years.  The Chair can stay in post for a further two years (maximum), provided that this is supported by a meeting of Full members. The roles of the Chair are:

(a) to call and chair meetings of the Neuroscience and Mental Health RRG
(b) to call and chair meetings of the Executive Committee

(c) to represent the Neuroscience and Mental Health RRG in dealings with 
     the R&D Office and others

(d) to lead the development of the Neuroscience and Mental Health RRG

(e) to submit an Annual Report to the R&D Office
7.
There shall be an Honorary Secretary, whose term of office shall be for an initial period of two years.  The Honorary Secretary can stay in post for a further two years (maximum), provided that this is supported by an Executive Committee meeting.  The roles of the Honorary Secretary are:
(a) to send out agendas and minutes of all meetings of the Neuroscience
      and Mental Health RRG

(b) to maintain the lists of Full and Affiliate members

(c) to organise elections of Officers and Executive Members

(d) to coordinate the timetable of Scientific Meetings

(e) to assist the Chair in the preparation of the Annual Report

8. There shall be an Honorary Treasurer, whose term of office shall be for an initial period of two years.  The Honorary Treasurer can stay in post for a further two years (maximum), provided that this is supported by an Executive Committee meeting. The roles of the Honorary Treasurer are:

(a) to be responsible for the Cohesion fund and the annual Spending Plan

(b) to assist the Chair in the preparation of the financial aspects of the Annual Report

9.
There shall be an Education and Training Officer, whose term of office shall be for an initial period of two years.  The Education and Training Officer can stay in post for a further two years (maximum), provided that this is supported by an Executive Committee meeting.  The roles of the Education and Training Officer are:

(a) To initiate and coordinate RRG activities that promote education and training in relevant areas. 
(b) To liaise with Education and Training Officers in other RRGs to explore joint delivery of education and training.

10.
There shall be two Executive members, whose term of office shall be two years, and whose role is to help the Officers fulfil the role of the Executive Committee.
11.
Officers and Executive Members shall be elected by the Full membership annually.  Only Full members shall be eligible to hold office on the Executive committee.  In exceptional circumstances (eg an unexpected vacancy), the Executive Committee may arrange elections at an Extraordinary Meeting called for the purpose.  A quorum for this purpose shall be a minimum of 50% of the Full membership.

(a) The Secretary shall notify Full Members of vacancies at least 2 weeks in advance.
(b) Any Full Member is eligible to stand for any officer’s position.
(c) The RRG shall endeavour to balance the composition of the Executive Committee, so that all thematic areas (currently Neurodegeneration, Biological Psychiatry, and Mental Health disorders) are represented.

(d) The Executive Committee shall have at least one clinician member and one non-clinician member.

(e) Nominations, proposed and seconded by Full members, shall be handed to the Honorary Secretary at any time before the meeting commences.
(f) Election shall be by a simple majority of full members in a secret ballot.  If only one person is proposed for a post, that person shall be elected unopposed.

Executive Committee

12.
There shall be an Executive Committee, consisting of the Chair, Honorary Secretary, Honorary Treasurer, Education and Training Officer and two Executive Members.

13.
The roles of the Executive Committee are:

(a) to control the development of the RRG

(b) to determine the agenda for the PI Committee and Business Meetings
      of the RRG

(c) to determine the programme of Scientific Meetings of the RRG

(d) to decide the deployment of Cohesion Funds

(e) to advise the Chair on the preparation of the Annual Report

(f) to determine the membership category of all applications to the RRG

14.
The Executive Committee shall normally meet every three months. Extraordinary meetings may be called at any time, at the discretion of the Chair.

15.
The Executive Committee shall not take decisions unless a quorum of three members is present.

Meetings

16.
A Full Members Meeting shall be held every twelve months, organised by the Executive Committee, and at which elections shall be held.  Additional meetings may be called by the Executive Committee at any time if the necessity arises.  Their purpose is to allow the Executive Committee to inform and consult the Full members on the development of the RRG, the use of cohesion funds and the programme of scientific meetings.

17.
Business Meetings for all members will normally be held every six months, one of which shall be the Annual General Meeting (AGM).  The Executive Committee may declare any additional business meeting to be an Extraordinary General Meeting (EGM).  The Executive must give the membership at least two weeks notice of an AGM or an EGM and its agenda.  The purpose of business meetings is to discuss the strategy and future development of the RRG.

18.
Scientific meetings shall be held at the discretion of the Executive Committee.  Any member may organise a Scientific Meeting, but it can only be officially designated an RRG meeting and be supported by Cohesion Funds if it has been endorsed by the Executive Committee.  The purpose of Scientific Meetings is to educate in the field of Neuroscience and Mental Health research and to further the development of the research programmes of the RRG.

19.
Annual Retreat.  The Executive Committee will endeavour to organise a retreat each year, at which Full Members will review the progress and development of the RRG.
Cohesion Funds
20.
Cohesion funds may be used for any purpose that the Executive Committee deems to be necessary to develop the scientific work of the RRG, for which there is no more appropriate source of funding, provided that the purpose is allowed by the rules applied by the R&D Office at the time.

21.
Such purposes include:

(a) support of Scientific Meetings

(b) external peer-review of research groups within the RRG

(c) training of members in techniques which will enhance the scientific 
work of the RRG

(d) purchase of services to develop the work of the RRG

(e) employment of secretarial help in running the RRG

(f) travel expenses which will increase the possibility of collaboration or joint grant applications between RRG members.

(g) Equipment which will be used in 2 or more separate RRG research projects

22.
Such purposes would not normally include the employment of research staff.

23.
Any Full or Affiliate Member may apply for a grant from the Cohesion Fund, in writing to the Honorary Treasurer, who will bring it to the Executive Committee, for a decision.

Constitutional amendments

24.
Constitutional amendments can only be made at an AGM or an EGM. Therefore the membership must be given at least two weeks notice of any intention to amend the constitution.
25.
Amendments must be proposed and seconded by Full Members and be submitted in writing to the Honorary Secretary.  The Honorary Secretary is responsible for circulating proposed amendments to the membership.
26.
The decision to amend the Constitution must be taken by two-thirds majority 
vote.
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