
 

Dealing with data: workshop exercises 

We recommend using these exercises alongside our Athena SWAN ‘Dealing with 

data’ webinar. 

 

Exercise 1 

For this exercise, please analyse the two sets of data below (Student data and Staff 

promotion data) and do the following: 

- Identify the main gender equality issues in the data presented 

- Identify strengths and weaknesses of the data presentation 

 

Student data 
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Staff promotion data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2017-18 

Male staff Female staff 

Grade 6 Grade 7 Grade 8 Grade 9 Total Grade 6 Grade 7 Grade 8 Grade 9 Total 

Eligible pool 72 87 38 11 208 56 71 32 10 169 

# Applications 5 8 5 2 18 3 5 3 1 12 

Applications (% eligible pool) 7% 9% 13% 18% 9% 5% 7% 9% 10% 7% 

# Success 4 6 4 2 16 2 3 2 1 8 

% Success (of those applying) 80% 75% 80% 100% 89% 67% 60% 67% 100% 67%            

  2016-17 

Male staff Female staff 

Grade 6 Grade 7 Grade 8 Grade 9 Total Grade 6 Grade 7 Grade 8 Grade 9 Total 

Eligible pool 69 84 36 10 199 45 69 32 10 156 

# Applications 3 8 4 1 18 2 6 2 0 10 

Applications (% eligible pool) 4% 10% 11% 10% 9% 4% 9% 6% 0% 6% 

# Success 3 5 4 1 13 1 4 1 0 6 

% Success (of those applying) 100% 63% 100% 100% 72% 50% 67% 50% N/A 60%            

  2015-16 

Male staff Female staff 

Grade 6 Grade 7 Grade 8 Grade 9 Total Grade 6 Grade 7 Grade 8 Grade 9 Total 

Eligible pool 64 87 35 9 195 40 71 32 10 153 

# Applications 3 7 5 1 18 3 7 1 0 11 

Applications (% eligible pool) 5% 8% 14% 11% 9% 8% 10% 3% 0% 7% 

# Success 2 6 4 1 13 1 4 1 0 6 

% Success (of those applying) 67% 86% 80% 100% 72% 33% 57% 100% N/A 55% 



 

Exercise 2 

For this exercise, please analyse the four impact boxes presented below and do 

the following: 

- Identify if the department has shown impact 

- Identify what further data would be useful to support the evidencing of impact  

 

Impact box 1 

 

Impact box 2 

 

Impact box 3 

 


