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SECTION 5: THE STUDENT INFORMATION SYSTEM

5.0
Background
QSIS was implemented in 2008 and continues to be developed in line with the University’s strategic plans and the business needs of the Schools and Directorates.  If you require any details on the Qsis Programme please see contact details on page 3 and 4 of this document.  QSIS deals with the various processes that underpin the University's administration and is the core system for managing the student experience and core activities. Its remit ranges from dealing with prospective students and admissions, through to enrolment and registration, fees and examination results.
5.1
Purpose of the QSIS Programme
The key objectives of the ongoing Qsis programme are to: 

· facilitate the key business processes of the University and its colleges; 

· identify and enable process improvement and efficiency; 

· allow easy interface to, and seamless integration with, other key systems.
In summary Qsis has been developed to support the University in providing a single integrated source of information on all student and course related matters. Qsis facilitates and supports key business processes within the student lifecycle and enables student data to be seamlessly integrated with other core systems.”

5.2
Ongoing Management of the QSIS Programme
The main focus of the Qsis Programme Management team is on developing the ongoing Qsis requirements contained in the Programme Development Plan through a best practice Programme Governance model.

The main objective of implementing best practice Programme Governance is to embed a discipline that creates both the structure and practices to guide the programme and provide oversight and control to the Qsis Steering Group.  It is also strategically important as it encompasses the relationship between the senior-level stakeholders and the University’s overall business direction.  The Governance model will include a programme development plan, project lifecycle, project roles & responsibilities, communications plan and will be shared with all stakeholders.     
Our mission is to improve and transform what we do by implementing a world class solution through:
· Provision of an exceptional experience for all stakeholders through delivery of the highest level of customer service. 

· Employment of Best Practice methodologies.

· Continuous engagement with our stakeholders.

· Good governance and quality assurance underpinning all that we do.
· Learning and improving.
· Enabling more efficient processes.
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