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1.  
Fire Safety Policy Statement
The Queen’s University of Belfast recognises that the principles and practice of good fire safety are essential to ensure that all those involved in our institution are protected from the risks associated with fire.  
Measures have been put in place to achieve an appropriate level of fire safety within all of our buildings and the risk from fire will be managed in compliance with the Fire & Rescue Services (Northern Ireland) Order 2006 and the Fire Safety Regulations (Northern Ireland) 2010. 

Management of fire risks will be undertaken in such as way as to prevent injury or ill-health to employees, students, visitors, contractors and others who may be affected by the activities of the organisation. 

In support of these principles the University is committed to:

· Giving advice to those persons with a responsibility for fire safety in University premises to ensure compliance with all relevant legislation.

· Facilitating the training of staff and students in fire safety matters. 

· Coordination of effective fire evacuation procedures.

· Ensuring effective liaison with the Northern Ireland Fire & Rescue Service.

· Undertaking suitable and sufficient fire risk assessments of all premises and activities within premises. 

· Identifying and implementing reasonably practicable control measures to control risks from fire. 

· Conducting regular fire evacuation drills and testing of emergency equipment. 

· Conducting regular fire safety reviews. 

· Increasing Fire Safety awareness among staff and students.
2.
Scope
This policy is applicable to all buildings and workplaces within the direct control of Queen’s University, where the University is a tenant this policy will apply to areas under its control unless it conflicts with or duplicates the landlord or owner’s fire safety requirements. In addition to the University’s responsibilities, all employees, regardless of role or location, have duties under Fire Safety Legislation.  The Fire and Rescue Service is the enforcing authority for these matters.
3.
Responsibility 
3.1 Management 


Heads of School and Directors (referred to as local management) are considered to be the ‘Appropriate Person’ under Fire Safety Legislation and to the extent that they have control, they are responsible for ensuring that adequate and effective fire precautions are in place for areas within their responsibility.  Day to day responsibility for these matters may be delegated to Premises Fire Officers and others, but accountability remains with the Head of School or Director.  The Fire and Rescue Service is the arbiter of which individuals may be subject to prosecution in the event that any deficiencies are discovered during statutory fire safety audits, following a fire or complaint to the Fire and Rescue Service.
3.2 Estates Directorate
The Estates Directorate is responsible for ensuring that any installed fire precautions, including but not limited to fire alarm systems, fire extinguishers, emergency lighting and smoke control equipment meet the appropriate standards and are maintained in accordance with those standards.  
The Estates Directorate is also responsible for ensuring that the design and construction of new buildings or any alterations to existing buildings comply with building fire safety regulations or other standards approved by the relevant enforcing authorities.
3.3
University Fire Safety Officer 
The University Fire Safety Officer (UFSO) is responsible for providing advice and recommendations concerning the fire safety related management, design and construction of buildings.  The UFSO will also provide advice, support and training for local management in carrying out their fire safety responsibilities.  The UFSO will investigate, produce reports and provide recommendations following all fire incidents and monitor the University’s statutory fire safety compliance, implementing remedial measures as required.
3.4
Employee/Student Responsibility

Employees, regardless of their role or location and students are obliged to co-operate with the requirements of this policy and must not obstruct or interfere with any fire safety measures.  Employees are specifically required by legislation to comply with all of the University’s fire safety arrangements and to inform the University of any risk to life from fire arising in the course of their work.  Students are also required to comply with the University’s Conduct Regulations in respect of fire safety.
4.
Communication, Co-operation and Co-ordination 

The Fire Safety Policy must be communicated, as far as is reasonably practicable, to all employees, students, contractors and visitors entering University property. 
5.
Procedures 

5.1
Fire Risk Assessment

A fire risk assessment must be undertaken for all workplaces and appropriate control measures should be put in place to remove or reduce the risk. The fire risk assessment process will be managed by the University Fire Safety Officer.

Where a dangerous substance is present in the relevant premises, the fire risk assessment shall be carried out in line with Regulation 6 and Regulation 11 of The Fire Safety Regulations (Northern Ireland) 2010. Fire Safety related measures arising from these and any other risk assessments must be implemented.
5.2
Fire Safety Management System

A Fire Safety Management system has been provided for all of the University’s buildings. This system allows senior management to appoint a Premises Fire Officer (PFO) to manage fire safety locally on his or her behalf. The system allows all aspects of fire safety to be managed and records maintained in compliance with the legislation.
5.3
Means of Escape

Local management must ensure that safe means of escape are maintained in all workplaces at all times.  Escape routes must be kept free from obstructions and clear of combustible materials.  Fire escape signage must be prominently displayed. 
5.4
Fire Evacuation Plan

Local management must ensure that a Fire Evacuation Plan is in place and kept up-to-date for each building and workplace under its control, the extent of the plan will vary according to the size and complexity of the building.  Plans must provide for the nomination of an Evacuation Control Team, i.e. Evacuation Controllers and Fire Wardens and include written instructions on evacuation of the building/workplace in the event of a fire where necessary.  Fire Evacuation Plans must also include evacuation procedures for those with disabilities or impairments in the form of Personal Emergency Escape Plans (PEEPs).
5.5
Maintenance


Emergency lighting, fire alarm systems and fire fighting equipment must be maintained in effective working condition.  Planned maintenance will be carried out by the Estates Directorate on this equipment.  Premises Fire Officers, on behalf of Schools and Directorates, are responsible for routine visual checks of fire safety equipment and reporting defects as appropriate. 
5.6
Fire Safety Checks

Local management must ensure that there are arrangements in place for the weekly checking of fire exits and escape routes, fire alarm systems and fire fighting equipment.  This may be achieved by the appointment of a Premises Fire Officer and Fire Wardens from the School or Directorates existing staff, as detailed in the University’s Fire Safety Management System.
5.7
Multiple Occupancy Buildings (and those with low management levels)

For multiple-occupancy buildings, Schools and Directorates must collaborate to ensure co-ordinated arrangements are in place for fire safety.  Collaboration may be achieved through an Accommodation and Safety Liaison Committee or a Health and Safety Committee.  

For buildings where there is a low level of management, e.g. learning and teaching facilities, the Estates Directorate will ensure that fire safety measures are maintained to the necessary standard.


Managers should consult the University Fire Safety Officer for guidance and assistance regarding all Fire Safety precautions. 

5.8    Hot work must always be carried out and authorised by competent personnel in accordance with the University’s Permit to Work system.  This includes any work which may produce sufficient heat to cause ignition of surrounding materials but not routine laboratory or workshop procedures which are the subject of a risk assessment.
6.
Information and Instruction 
All employees, students and contractors must be provided with adequate information, instruction and training on fire procedures. 

Students must receive instruction on fire precautions during initial lectures and other induction programmes within Schools.


Staff must receive instruction on fire precautions during their local safety induction.

The Estates Directorate must ensure that contractors are provided with adequate information and instruction on fire safety arrangements.

7.
Supervision 
Line managers, supervisors and Fire Wardens must ensure that fire precautions are maintained in their area of responsibility and that defects are reported promptly.

8.
Emergency Information 

In an emergency inform Queen’s University Security Control Room at extension 2222, giving them any relevant information, i.e. address, location within the building, type of emergency and details of any persons in immediate danger. 

NB:  Different local arrangements are in place for RVH sites – the emergency telephone number for the RVH sites is 33553 and 999 for the Marine Research Facility in Portaferry.
9.
Training

Heads of School/Directors must ensure that all staff receive training in fire precautions on induction and subsequently on an annual basis; they should also ensure that appropriate numbers of staff are trained in the operation of fire equipment.

10.
Record Keeping
Schools and Directorates should keep appropriate records of fire precautions including:


Fire drills, weekly and monthly checks of fire alarm, escape routes etc, training of 
staff/students.

The Fire Safety Manual and Log Book provided as part of the Fire Safety Management System should be used for record keeping and a copy of the current and any other relevant fire risk assessments must be kept on the premises and readily available for inspection by the Fire and Rescue Service. 
11.
Monitoring/Audit
Schools/Directorates must monitor the compliance of their units with the Fire Safety Policy and take appropriate action where necessary.

The University Fire Safety Officer, in conjunction with the Safety Service, will ensure that fire safety arrangements are audited on a periodic basis. 

Records of risk assessment, instruction and training, maintenance etc, must be made available to external auditors including the Fire & Rescue Service.

12.
Legislation

The Fire and Rescue Services (Northern Ireland) Order 2006 Part 3 

The Fire Safety Regulations (Northern Ireland) 2010
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