Sustainable Action Programme 2022-2023
	Date
	Time
	Workshop Title
	Facilitator
	Content/Aim

	Wednesday 26th  October
	2 - 4pm
	Welcome and Introduction to the SDGs
	Helen Keys, Entrepreneur in Residence
	Overview of the blended programme.
Introduction to the SDGs.
Outcome: Get to know the cohort and understand what is required in the Programme.

	Wednesday 2nd November
	2 - 4pm
	The Mini-SDG Challenge
	Sustainability Team
	In pairs students present a 5-minute presentation of all 17 SDGs.
Outcome: Develop understanding and knowledge of all the SDGs.

	November
	2 – 4pm  Wednesday afternoons
	Carbon Literacy Training
	Keep Northern Ireland Beautiful
	Training delivered by KNIB that provides an overview of climate change and individual carbon footprint.
Outcome: Develop understanding of Climate Change and what an individual can do to address their carbon footprint.

	21st to 25th November
	N/A
	Waste Reduction Week
	Sustainability Team
	Students will be invited to a litter pick event during waste reduction week (19th – 27th November) and a food waste reduction event.

	Wednesday 7th December
	2 - 4pm
	Discovery
	Helen Keys, Entrepreneur in Residence
	Using innovative tools to think creatively and critically about SDG challenges and narrow your project team ideas into potential solutions.
Outcome: Project title/statement.

	Wednesday 18th January
	2 - 4pm

	Develop and Test
	Helen Keys, Entrepreneur in Residence
	This workshop explores how to breathe life into your ideas. You will further develop ideas and apply project management methodologies to your plan.
Outcome: Identify project scope, smart objectives, stakeholders, create a project plan (key milestones) and develop a work breakdown structure.

	Wednesday 1st February
	2 - 4pm

	How to be a Sustainability Storyteller – reframing the sustainability message
	Climate NI
	Using storytelling techniques learn how can we frame environmental actions, so they are something people want to do - not ordered to do
Outcome: Communication techniques will be practiced and undertaken.

	Wednesday 1st March
	2 - 4pm

	Project Pitch
	Sustainability Team
	Present your project to a panel of judges. 

	Project implementation – if successful, project implementation will include mentoring, supervision, support from the Sustainability Team – over a period of 3-4 months.



