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ILM Level 5 Award in Leadership and Management

The ILM Level 5 Award in Leadership and Management is designed for middle managers
and new or aspiring senior managers seeking a thorough grounding in their role and
responsibilities, plus the opportunity to consolidate and further develop the key skills and
knowledge they need at this level.

ILM is part of the City and Guilds Group and is the largest Management Training Certification
Body in Europe, with 90,000 managers receiving ILM certification annually. All ILM learners
receive a minimum of 12 months membership of the Institute of Leadership & Management.
This enables complimentary access to a full range of exclusive online resources, benefits,
and events to support successful completion of your qualification and leadership
development.

To gain the ILM Level 5 Award in Leadership and Management, you will successfully
complete the following two units:

8607-522 Becoming an Effective Leader (5 credits)

o Evaluate own ability to use a range of leadership styles, in different situations and
with different types of people, to fulfil the leadership role

e Use theories of emotional intelligence to review the effect of emotions on own and
others’ performance

e Review own ability to set direction and communicate this to others
Review own ability to motivate, delegate and empower others

e Produce a personal development plan to improve own ability to lead

Nominal word count for this assignment is 2500 words: The suggested range is between
2000 and 3000 words.

8607-518 Making Professional Presentations (2 credits)

¢ Demonstrate that you are able to research, plan and deliver a professional
presentation.

e Use feedback from the audience to evaluate own ability to deliver a professional
presentation

o Implement improvements to own professional presentations

The nominal word count for this assignment is 2500 words: The suggested range is between
2000 and 3000 words. Presentations will delivered and assessed during the final session.

Further Information:

o ILM —www.i-I-m.com
¢ Institute of Leadership & Management — www.institutelm.com
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