COLLABORATIVE LEADERSHIP

HERE YOU WILL FIND INFORMATION ON RESOURCES TO SUPPORT YOU DEVELOP IN EACH AREA OF LEADERSHIP UNDER THREE KEY

HEADINGS:

WORKSHOPS:

e WORKSHOPS FROM THE 'LEARNING FOR ALL' PROGRAMME ARE GENERIC SKILLS WORKSHOPS SUITABLE FOR ALL STAFF AND THEY ADDRESS THE
TOPIC FROM THE INDIVIDUAL'’S PERSPECTIVE.

e WORKSHOPS FROM THE 'PEOPLE MANAGERS ESSENTIALS' PROGRAMME ARE MANAGER SPECIFIC WORKSHOPS SUITABLE FOR THOSE STAFF
CURRENTLY WITH LINE MANAGER RESPONSIBILITY. THEY ADDRESS THE TOPIC FROM THE MANAGER’S PERSPECTIVE.

ONLINE RESOURCES:

e LINKEDIN LEARNING

e (FOR LINKEDIN LEARNING RESOURCES, STAFF WILL NEED TO OBTAIN ACCESS TO VIATHEIR QUEEN’S E MAIL. INFORMATION IS AVAILABLE HERE ON HOW TO REQUEST
ACTIVATE AND USE THIS RESOURCE)

e QUEEN’S ONLINE RESOURCES, E.G. PEOPLE AND CULTURE, FINANCE, IS ETC.
TOP TIPS:

e ARTICLES, CHECKLISTS AND INFOGRAPHICS, FROM GOOD PRACTICE AND OTHER PROVIDERS.

QUEEN'S
UNIVERSITY
BELFAST



http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/learning-resources-linkedin-learning-trial/

CONNECTING STAKEHOLDERS TEAMS POSITIVE RELATIONSHIPS

WORKSHOPS WORKSHOPS WORKSHOPS
e CONTENT TO FOLLOW e LEARNING FOR ALL - COLLABORATIVE e PEOPLE MANAGER ESSENTIALS - CREATING
TEAMS A POSITIVE WORK ENVIRONMENT

e PEOPLE MANAGER ESSENTIALS -
LEADING AND MANAGING A TEAM

ONLINE ONLINE ONLINE
e BUILDING YOUR PROFESSIONAL NETWORK e LEADING AND WORKING IN TEAMS e BEING POSITIVE AT WORK
e MANAGING TEAMS e BUILDING TRUST
e COMMUNICATION WITH TEAMS e BUILDING BUSINESS RELATIONSHIPS

e BUILDING YOUR TEAM

e BUILDING HIGH-PERFORMANCE

TEAMS
TOP TIPS TOP TIPS TOP TIPS
e CONTENT TO FOLLOW e TEAMS e POSITIVE RELATIONSHIPS
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http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/people-manager-essentials/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/people-manager-essentials/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/people-manager-essentials/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/people-manager-essentials/
https://www.linkedin.com/learning/building-your-professional-network?u=2063844
https://www.linkedin.com/learning/leading-and-working-in-teams
https://www.linkedin.com/learning/managing-teams
https://www.linkedin.com/learning/communication-within-teams/welcome?u=2063844
https://www.linkedin.com/learning/building-your-team
https://www.linkedin.com/learning/building-high-performance-teams
https://www.linkedin.com/learning/building-high-performance-teams
https://www.linkedin.com/learning/being-positive-at-work
https://www.linkedin.com/learning/building-trust-2014?u=2063844
https://www.linkedin.com/learning/building-business-relationships
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Forms/AllItems.aspx?RootFolder=%2Fdirectorates%2Fhr%2Fstdu%2FOD%20Shared%20Docs%2FLearning%20and%20Development%2FLeadership%20and%20Management%20Framework%2FCollaborative%20Leadership%2FTeams&FolderCTID=0x012000B4A144550C476249B6334A857E11B8CE&View=%7B28CB6F20%2D1BCC%2D4445%2DA463%2D460B257AEC61%7D
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Forms/AllItems.aspx?RootFolder=%2Fdirectorates%2Fhr%2Fstdu%2FOD%20Shared%20Docs%2FLearning%20and%20Development%2FLeadership%20and%20Management%20Framework%2FCollaborative%20Leadership%2FPositive%20Relationships&FolderCTID=0x012000B4A144550C476249B6334A857E11B8CE&View=%7B28CB6F20%2D1BCC%2D4445%2DA463%2D460B257AEC61%7D

