HERE YOU WILL FIND INFORMATION ON RESOURCES TO SUPPORT YOU DEVELOP IN EACH AREA OF LEADERSHIP UNDER THREE KEY
HEADINGS:

WORKSHOPS:

WORKSHOPS FROM THE 'LEARNING FOR ALL' PROGRAMME ARE GENERIC SKILLS WORKSHOPS SUITABLE FOR ALL STAFF AND THEY ADDRESS THE
TOPIC FROM THE INDIVIDUAL'’S PERSPECTIVE.

e WORKSHOPS FROM THE 'PEOPLE MANAGERS ESSENTIALS' PROGRAMME ARE MANAGER SPECIFIC WORKSHOPS SUITABLE FOR THOSE STAFF
CURRENTLY WITH LINE MANAGER RESPONSIBILITY. THEY ADDRESS THE TOPIC FROM THE MANAGER’S PERSPECTIVE.

ONLINE RESOURCES:

e LINKEDIN LEARNING

(FOR LINKEDIN LEARNING RESOURCES, STAFF WILL NEED TO OBTAIN ACCESS TO VIA THEIR QUEEN’S E MAIL. INFORMATION IS AVAILABLE HERE ON HOW TO REQUEST
ACTIVATE AND USE THIS RESOURCE)

e QUEEN’S ONLINE RESOURCES, E.G. PEOPLE AND CULTURE, FINANCE, IS ETC.
TOP TIPS:

e ARTICLES, CHECKLISTS AND INFOGRAPHICS, FROM GOOD PRACTICE AND OTHER PROVIDERS.

QUEEN'’S

UNIVERSITY
BELFAST



http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/learning-resources-linkedin-learning-trial/

BUILDING AN ORGANISATIONAL

VISION

WORKSHOPS

e CONTENTTO FOLLOW

ONLINE

e LEADING WITH VISION

TOP TIPS

e BUILDING AN ORGANISATIONAL VISION

INFLUENCING OTHERS

WORKSHOPS

e LEARNING FOR ALL - DEVELOPING
INFLUENCE

ONLINE

e INFLUENCING OTHERS

TOP TIPS

e INFLUENCING OTHERS

COMMUNICATING THE VISION

WORKSHOPS

e LEARNING FOR ALL - COMMUNICATING
EFFECTIVELY

ONLINE

e COMMUNICATION WITHIN TEAMS

TOP TIPS

e CONTENTTO FOLLOW



http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
https://www.linkedin.com/learning/leading-with-vision
https://www.linkedin.com/learning/influencing-others
https://www.linkedin.com/learning/communication-within-teams
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Learning%20and%20Development/Leadership%20and%20Management%20Framework/Vision%20Leadership/Building%20an%20Organisational%20Vision
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Learning%20and%20Development/Leadership%20and%20Management%20Framework/Vision%20Leadership/Influencing%20Others

