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	Guidance Notes: Coaching Connections Development Programme


	Application Submission

Applications should be submitted via email by Wednesday 5 February 2020 to Organisational Development at stafflearning@qub.ac.uk. 

For further information, please contact Paula Teggart, x5959, Organisational Development, People and Culture.


i. The objective of the Coaching Connections Development Programme is to develop in participants, the knowledge and skills used in coaching and to build confidence through providing a structure and tools, which can be used in coaching conversations. 
ii. Applicants should have an interest in coaching but do not need any previous coaching experience. For this programme, the target group is Professional Services staff Grade 7 and above and Academic staff Grade Ac2 and above.  
iii. As well as attending 6 workshop days covering coaching skills and practice, required elements of the programme also include:

· 3 hours of 1:1 coaching supervision to support you in your development as an internal coach at Queens
· 18 hours of coaching with 3 internal coaching clients
· Tutorial support and guidance to complete 3 written assignments
· Completion of a personal learning log. This must be submitted at the end of the programme in order to achieve endorsement by ILM.
· On completion of the programme, support will be provided to Coaches through CPD events. 

iv. As Queen’s Coaches will participate in coaching alongside their main job role, (typically this would involve coaching 2 – 3 clients in a year) - all applications must be signed by the Line Manager to show support for this development opportunity and agreement at applicant participation/attendance at the programme and subsequent coaching assignments.  Applications not signed by the Line Manager will not be considered.
v. The Coaching Connections Programme is a significant investment by Queen’s in Staff Development.  It is essential that applicants ensure that they can commit to attending all elements of the programme before applying.  
Should a staff member accepted onto the programme withdraw from events at short notice, Organisational Development reserve the right to apply a cancellation charge.
vi. The Coaching Connections Programme will be facilitated by Marie Ferris and Clare Madden of Thrive Coaching & Development. They have extensive coaching and leadership development experience across a number of sectors including Higher Education and are both Professional Executive Coaches accredited by the Association for Coaching. There is no cost to participants or their School/Directorate budget.
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	Application: Coaching Connections Development Programme


	Section 1: Applicant Details 


Surname: 
     




First Name:  
     
Title:
     




Staff No: 
     

School/Directorate:
     
Email :  
     




Tel Extension: 
     
Job Title:
           





Appointment:  Full-time  FORMCHECKBOX 
 OR Part-time  FORMCHECKBOX 


Grade:

     
	Section 2: Supporting Information 


	To ensure that we provide a balanced group of Coaches representative across the University and so that we can offer places to those who have the potential to coach, we are asking you to consider and briefly respond to a series of questions that are linked to key demands of a coaching conversation.  

You can use experiences which have happened in your current role, in another job or outside of work. If there are questions you cannot answer, please just move on to the next one.


1. Establishing a Purpose

Think of a time when you have had a conversation which you feel was a coaching conversation, rather than a chat.

What was different about that conversation?  What was different about you?  
     
2. Listening

Can you think of a time when you know that you listened really well and that listening may have affected the conversation outcome?
     
3. Questioning

Can you think of a time when the way in which you questioned helped the other person to think differently about an issue?  

What do you remember about the questions you were using?

     
4. Building Rapport

Enabling another person to talk openly and honestly about an issue requires that you have built rapport with them.

Can you think of a particular conversation when you know that you built strong rapport? 
What did you do that helped to build that rapport?  What happened as a result?

     
5. Challenge

Can you think of a time when you have changed someone’s view of a situation or themselves by bringing some challenge into the conversation?  What sort of challenge?  How was it received?  What impact did it have?
     
6. From Thought to Action

How do you get someone to move from talking about an issue to acting on it?

Give an example from your own experience, focusing on what it required of you
     
7. The main thing you bring to coaching is yourself

What have you experienced inside and outside of work that you think is valuable to you as a coach?

What is the value which you think it adds to your coaching?
     
Applicant: I confirm that I am committed to attend and participate fully in all programme events and elements and that on completion of the programme, I will undertake coaching assignments in the University that may be outside of my own work area.
Signature:      
	Section 3: Line Manager Support


Line Manager:  I confirm that I have discussed with the applicant and agreed to this opportunity to develop this valuable skill set. I support the applicant’s participation in the programme and their subsequent contribution to coaching throughout the University.
      Signature:      
