HERE YOU WILL FIND INFORMATION ON RESOURCES TO SUPPORT YOU DEVELOP IN EACH AREA OF LEADERSHIP UNDER THREE KEY
HEADINGS:

WORKSHOPS:

WORKSHOPS FROM THE 'LEARNING FOR ALL' PROGRAMME ARE GENERIC SKILLS WORKSHOPS SUITABLE FOR ALL STAFF AND THEY ADDRESS THE
TOPIC FROM THE INDIVIDUAL'’S PERSPECTIVE.

e WORKSHOPS FROM THE 'PEOPLE MANAGERS ESSENTIALS' PROGRAMME ARE MANAGER SPECIFIC WORKSHOPS SUITABLE FOR THOSE STAFF
CURRENTLY WITH LINE MANAGER RESPONSIBILITY. THEY ADDRESS THE TOPIC FROM THE MANAGER’S PERSPECTIVE.

ONLINE RESOURCES:

e LINKEDIN LEARNING

(FOR LINKEDIN LEARNING RESOURCES, STAFF WILL NEED TO OBTAIN ACCESS TO VIA THEIR QUEEN’S E MAIL. INFORMATION IS AVAILABLE HERE ON HOW TO REQUEST
ACTIVATE AND USE THIS RESOURCE)

e QUEEN’S ONLINE RESOURCES, E.G. PEOPLE AND CULTURE, FINANCE, IS ETC.
TOP TIPS:

e ARTICLES, CHECKLISTS AND INFOGRAPHICS, FROM GOOD PRACTICE AND OTHER PROVIDERS.

QUEEN'’S

UNIVERSITY
BELFAST



http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/learning-resources-linkedin-learning-trial/

PLANNING RESOURCES PEOPLE AND PERFORMANCE

WORKSHOPS WORKSHOPS WORKSHOPS
e CONTENT TO FOLLOW e LEARNING FOR ALL - DEVELOPING
e FINANCE TRAINING POTENTIAL THROUGH MENTORING

e PEOPLE MANAGER ESSENTIALS -
KNOWLEDGE AND SKILLS WORKSHOPS

ONLINE ONLINE ONLINE
e STRATEGIC PLANNING FOUNDATIONS o DEVELOPING RESOURCEFULNESS o MANAGING - PEOPLE AND PERFORMANCE
LINKEDIN LEARNING RECOMMENDATIONS
o HUMAN RESOURCES - MANAGING
EMPLOYEE PROBLEMS

e FINANCE TRAINING

TOP TIPS TOP TIPS TOP TIPS

e PLANNING e RESOURCES PEOPLE AND PERFORMANCE

e LINE MANAGER TOOLKITS

HOW TO GUIDES



https://www.qub.ac.uk/directorates/FinanceDirectorate/Staff/FinanceTraining/BudgetingForecastingTRAC/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/core-learning-for-all-staff/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/people-manager-essentials/
http://www.qub.ac.uk/directorates/HumanResources/learning-and-development/people-manager-essentials/
https://www.linkedin.com/learning/strategic-planning-foundations
https://www.linkedin.com/learning/developing-resourcefulness
https://www.linkedin.com/learning/human-resources-managing-employee-problems
https://www.linkedin.com/learning/human-resources-managing-employee-problems
https://www.qub.ac.uk/directorates/FinanceDirectorate/Staff/FinanceTraining/BudgetingForecastingTRAC/
https://www.qub.ac.uk/directorates/HumanResources/hr-filestore/Filetoupload,868690,en.xlsx
https://www.qub.ac.uk/directorates/HumanResources/hr-filestore/Filetoupload,868690,en.xlsx
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Learning%20and%20Development/Leadership%20and%20Management%20Framework/Managing/Planning
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Learning%20and%20Development/Leadership%20and%20Management%20Framework/Managing/Resources
http://www.qub.ac.uk/directorates/HumanResources/managers/
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Learning%20and%20Development/Leadership%20and%20Management%20Framework/Managing/People%20and%20Performance
https://intranet.qol.qub.ac.uk/directorates/hr/stdu/OD%20Shared%20Docs/Learning%20and%20Development/Leadership%20and%20Management%20Framework/Managing/How%20To%20Guides

