RESPONDING TO STAFF IN DISTRESS
AND/OR CRISIS: ACTIVE STEPS TO TAKE

You are approached by a

You have concerns

about a member of staff member in distress

staff’s mental health

Have a conversation to identify cause of
distress and next steps

In non-urgent cases, look to
identify the triggers of the
distress by having an open
and honest discussion with
the individual. Help them to

identify appropriate
support.

If the case is urgent
contact 999 and the
Emergency Contact for
the member of staff

Consider whetheriit is
necessary to complete an
Individual Stress Risk
Assessment

It may also be necessary to seek
further guidance through
Occupational Health by
making a referral via your HR
Business Partner or by
contacting Staff Wellbeing

Advise the member of staff on how and when you will follow up with
them and agree best approach (e.g. phone call or email within 24 hours.
In all stages, the member of staff should be signposted to the Employee

Assistance Programme on 0800 086 9924 as well as the Staff
Wellbeing webpage and, in some cases, Occupational Health.



