®
GROW with CMI:-

Institute

The Graduate School, in partnership with the Chartered Management Institute
(CMID), offers you a unique opportunity to gain a professional Level 7 qualification
in Strategic Leadership, Project Management and Entreprenuerial Practice.

By choosing two of the three unit options, enhance your employability and

gain Foundation Chartered Manager (fCMgr) status.

Strategic Leadership Practice

This module helps you understand the complexities of leadership from an individual and
organisational perspective. Work in multidisciplinary groups to carry out

challenges which will allow you to identify your leadership skills and see how they are
applied within the workplace.

Strategic Management Project

Understand the key processes in successful project management from initiation to
delivery. Learn how to manage projects professionally and translate your personal
inspiration into effective operational performance. This module will teach you how to
construct a project plan and guide you through the processes of successfully
implementing that plan.

Entrepreneurial Practice

As a practising or aspiring leader grow your creative confidence. Develop your business
acumen through the use of project management and entrepreneurial tools and
techniques. As part of a team you will apply theory to a business challenge and develop
the skills needed to be an entrepreneurial practitioner in today’s business world.
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