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My Messages Today

- Sustainability NOT Innovation 

- Scaleups NOT Startups



Entrepreneurial Scaleup

1. Who Am I? 

2. Innovation v Sustainability 

3. Startups v Scaleups

4. Examples 

5. Further Info



1. Who Am I?



The People´s Republic of Cork





Marrakech 1999 - 2006



IE Business School – Madrid, Spain

1. Executive Education  - Owners Scaleup Program (2 weeks, Madrid)
2. Top Programs – Global Scaleup Program (2 weeks, Beirut & Madrid)  
3. Exponential Learning - Startup to Scaleup HiOP (5 weeks, 100% online)
4. International MBA - Elective (15 sessions, 2 intakes per year) 



An Academic “Kangaroo” 

IE Ecosystem 

 Business School

 Global & Public Affairs 

 Human Sciences & Tech

Joseph Haslam S.L.

@hot_app

@Local_Token

@_brightnetwork



Hot Hotels – Cofounder 

Hot Hotels sells discounted, mobile only rates available up to 7 
Days in advance of your stay in 54 Countries & 319 cities in Europe, 

Africa, Middle East, Asia, the Americas.



1st startup from Spain to accelerated 
by Techstars USA (Boston 2015)





ICOs – Crypto Holdings





Two Week Program in Madrid
Designed for Scaleup CEOs







Introductory Course To Scaleups 
Available As a 5 Week Online only



Live Show - The Wow Room





Just Released QS Rankings









2. Innovation v Sustainability



It´s All Peter Drucker´s Fault



let's kill all the lawyers Innovators



Yes, They are Innovative 
But are they Sustainable?











3. Startups v Scaleups







Definition of a Scaleup

http://www.scaleupreport.org/scaleup-report.pdf

http://www.scaleupreport.org/scaleup-report.pdf










Less Table Football, More Science

Real Startups
(Experiments)

TV Startups
(Playing)



Purpose, Product, Process & 
People 

Module 1: Understanding Scale-up

This module is all about making the separation from what you have done in the pre growth stage 
versus what you need to do in the scale up stage and the mindset needed for it. It will also make 
you reflect upon the situation of your company and industry so you can move forward.

Module 2: Product and Market

After validating the fit between your product or service with the market, we will take a look at how 
the company makes money and where to set your focus as you enter exponential growth.

Module 3: Operations and Execution

Supply and demand can make or break your business. Of course you need demand to have a 
company, but fulfilling orders, keeping your growth in order and customer service have much to 
learn from operations so your profits can actually increase.

Module 4: Culture and Team

All companies have cultures. Some are designed by the founders and are constructive. Others are 
formed in a vacuum and can be destructive. In this module, you will learn what to keep in mind and 
how to actually make the best use of the culture for your venture.



"it has never 
been easier to  

start... 

But never 
been harder to 

scale!"







2003



2015



In Years, 64MB became 64GB

The reality of information technology is it progresses exponentially . . . 30 steps linearly gets you 
to 30. One, two, three, four, step 30 you’re at 30. With exponential growth, it’s one, two, four, 
eight. Step 30, you’re at a billion.”















“Does your business have 
an exponential component 

that could unblock your 
barrier to growth?”











AirBnB Nights Booked



Ryanair Passenger Numbers



4. Less “Carpe Diem”

More “Festina Lente”





It´s OK to be Late 













Bmwi8 Roadster driving Gym Bunny 



1. Long Time needed for Experimentation

to identify product market fit

2. Deep sector knowledge needed so you 

can´t be GAFAed 

3. Courage needed when it starts to work, 

can you go for it? 

4. Management skills needed to simplify.

(Anyone can complicate)

5. Education needed. Either formal (Swanky 

Business School) or informal (YouTube)



5. Further Info



https://www.youtube.com/watch?v=Vr3bUtTV6iQ

https://www.youtube.com/watch?v=Vr3bUtTV6iQ






Silicon Valley Scaleup 

Siebelink, Gil, Hoffman



Small/Medium Enterprise Scaleup 

Harnish, Belsky, Sutton/Rao





Coming also .. the book ...



Thank you for listening!
If I can help you further? 

I am Joe Haslam
And I live in: Madrid, Spain

http://twitter.com/joehas

https://angel.co/joe-haslam

http://www.linkedin.com/in/joehas

http://joehas.tumblr.com
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