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Overview

 The value of intervention adaptation

 How Intervention Mapping (IM) can help

 The six steps of IM

 Lessons from southern Africa



The value of intervention adaptation

Save resources Expedite impact



How can Intervention Mapping help?

 A protocol for developing (and adapting) theory 
and evidence-based health promotion 
interventions

 Six steps with detailed tasks

 A systematic process for asking ‘why’ and ‘how’ 
questions and documenting decisions

 Must ♥ matrices and logic models

 Multidisciplinary team



The 6 Steps

STEP 1

•Logic model of 
the problem

STEP 2

•Logic model of 
change

STEP 3

•Intervention 
Design

STEP 4

•Intervention 
Production

STEP 5

•Implementation 
Plan

STEP 6

•Evaluation 
Plan

Conduct needs 

assessment

Select methods & 

applications
Produce, pretest & 

refine materials

Specify intervention 

objectives & outcomes

Steps 1-4 for 

Implementation

Select optimal 

research design



Thabo Project

 



Lessons from southern Africa

 Adequate time for formative work before 
more costly evaluation and implementation 
studies

 A framework for meaningful participation from 
stakeholders

 International multidisciplinary planning and 
development team that includes an expert in 
human behaviour
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