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Dr. Bob Brown 
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Apologies: 
Stephen Craig 


DARD Strangford Lough Fisheries Officer
Lynn Gilmore



Seafish
Dr. Julia Sigwart 


Queen’s Marine Lab (QML)

Caroline Nolan 


SLLP
Agenda (5th Meeting)

Modiolus Restoration Working Group

Monday 4th August 2014

1. Introductions and apologies
Apologies from Julia Sigwart, Caroline Nolan and Lynn Gilmore
2. Agree minutes from 4th meeting

3. Actions from 4th meeting

4. [image: image1.jpg]Revised Modiolus Restoration Plan Critical Actions update

5. Natural Heritage Research Project Funding Board update


6. Agree Organisational Chart 

7. Agree Terms of Reference – re-drafted

8. Updates 
· Update on Queen’s University Modiolus Restoration Contract - Dr Nate Geraldi (QUB)
· DoE Marine Division Strangford Lough Ranger - Jennifer Firth
· DARD Strangford Lough Fisheries Officer - Stephen Craig
9. AOB

10. Date of next meeting – 13th October, 10:15am, Queen’s University Marine Lab

 This meeting will focus on a 1year review and progress to date
MINUTES FOR 5TH MEETING
	Agenda Item
	Issues discussed:
	New actions
	Action completed

	1. Introductions and apologies


	Damian Campbell welcomed everyone and recorded appologies. 

	
	

	2. Minutes


	Minutes from the 4th meeting were agreed with amendments.

	
	

	3. Actions from previous meeting
	Action 1.  Ronnie McBride provided an update on the Pot Fishing Permit Scheme.  Stakeholder meetings are ongoing and permit letters have been issued, as stated in the previous MRPWG meeting. Licenses will be issued for 4 months to ensure there is no increase in fishing effort, before carrying capacity is reviewed. The carrying capacity report/ model will be released to the Group in October.
It was also noted by Dick James that a correction in the 4th meeting minutes was required to read that there are currently around 3500 pots used in the lough as opposed to the minuted 2000 pots.
Action 2.  AFBI to consider how data and methods used during the Pot Fishing Study are independently audited – Matt Service provided information on the schemes and peer review process used by the Department to ensure that their experimental Design and data is robust.  The Group agreed that this process is vital in the context of the Modiolus 

Restoration Plan and that evidence of this quality assurance should be provided to the group in report form. DR noted that all findings should be published in peer reviewed journals with all raw data provided to ensure the work is open to analysis. 
Action 3 AFBI to produce timeline for Pot Fishing Impacts study
Action 4 DOE to consider LIFE funding. The group discussed the tight timeframe involved in this year’s LIFE funding applications and the lack of data currently available to proceed with the restoration process.  It was agreed that work to support an application should progress for next year instead to ensure a robust evidence base for the restoration work required.

Action 5 Post Doctoral Research update has been circulated to the Group

Action 6 NG and AFBI to review timeline for pot fishing impacts research – Not actioned.  See Agenda item
Action 7 Genetics report was circulated to the group
Action 8 JNCC Workshop report to be circulated – Still in draft form
Action 9 Ulster Wildlife Letter has been circulated to the group


	1. RB to circulate Pot Fishing Permit Scheme and carrying capacity report to the Group 
2. JF to amend minutes
3. AFBI, DARD and DOE to provide evidence of quality assurance and independent review.

4. Not yet provided

5. To be circulated in October


	Complete

	4. Progress with Pot Fishing Impacts Study (Critical Actions Update) 
5. Post Doctoral Research Contract progress update

	As discussed at the 4th meeting, AFBI and the QUB Science Group were due to meet to discuss any potential synergies between the proposed pot fishing impacts study to be carried out on Modiolus reefs and the scheduled study of pot fishing impacts on SAC features to be funded by DARD and carried out by AFBI.   This meeting was held and it was agreed by both parties that sharing of data and resources would definitely help to progress the research. However NG expressed that extra funding is still required for this work to go ahead.

MMc expressed that a meeting is required between Ulster Wildlife, QUB and DARD to discuss funding opportunities.  

JBer noted that similar work is ongoing in Wales and that this should be taken into consideration during experimental design and data sharing.  NG – a meeting with other research units is due to take place in Autumn.

DC expressed concern that this issue had now been discussed at two meetings of the group and that there still did not appear to be an agreed resolution on the way forward. He said that the group needed to see a firm proposal, which was acceptable to the group, and that this needed to be tabled at the next meeting. He insisted that the proposal set out the methodology and timeframe for starting and completing the study with provision for interim reports to the group.    

NG provided a power point presentation to the group.  Dive survey work has been carried out both within Strangford Lough at the existing experimental cultch sites and at the Burial Island areas of search for donor material for translocation
Within S.L. very little live Modiolus is present with the existing cultch area and bags of scallop shells have become degraded and lacking in structure. Large numbers of tunicates and brittle stars were present with some species typical of Modiolus reef communities also present, however a lot of the experimental sites consisted of dead shell and mud.

In the Burial Island Areas of search findings were similar; with evidence of predation also present (1 Modiolus shell found within the grasp of a starfish).  However it is known that clumps of Modiolus do exist in these areas, but these are very difficult to locate during spot dives due to sedimentation, poor visibility and the presence of the high numbers of brittle stars. JB noted that brittle star aggregations are rare and should also be protected from damage during the restoration works.
DR noted that it is important that these findings are formally written up and reported.

NG expressed that diving is not the most effective way of mapping the current presence and absence of Modiolus reefs/ clumps and that more tools are required to get the work done, for example, camera surveys, video survey, short dredging or side scan sonar. 
MMc suggested the Modiolus could be ‘bolted’ onto existing AFBI video surveys as a species for mapping.  He also suggested that mapping is already carried out for Mytilus (blue mussel) and could possibly be extended to include Modiolus.
Translocation – NG recommended that translocation should begin as soon as possible so that monitoring of the experimental site can begin within the current funding period.  This would also allow pot fishing studies to be carried out on the translocated Modiolus clumps. 

DC asked the group to agree a way forward for Nate to progress the project.  The Group agreed that translocation should be scheduled for Spring.  Before translocation can take place and before the next MRPWG meeting, the areas of search for donor Modiolus should be mapped and animals tested for disease and presence of invasives.  Strangford Lough should also be mapped and a feasibility study carried out to identify appropriate translocations sites.  DJ added that sites should be identified in different areas, both north and south of the restricted zone to ensure there is variation in conditions.  DJ also suggested that other donor sites should be investigated.

BB added that we don’t want to destroy the donor site in order to restore the lough.  JB said that we should only take a very small percentage of Modiolus from any donor site to ensure its integrity is not compromised.

MMc suggested that Mytilus could be used to stabilise the sediment in S.L. before laying Modiolus.  BB also suggested allowing Modiolus to form clumps in a lab environment before laying them in the lough.

MMc expressed the need to include all permissions and licenses required in to the proposed timeline for translocation works.

The Group agreed that relevant parties should be included in Science Groups meetings as required to discuss the methodologies for mapping and translocation works.  

MMc agreed that DARD would provide a boat to carry out mapping work in mid August 20
	6. To be actioned by MMc
7. NG, MS and DARD to action

8. NG to circulate
9. NG to provide report as part of annual review.
10. NG, AFBI, DARD and DOE to action survey work

11. MMc to action

	

	6. Update 3rd meeting of new of Natural Heritage Research Project Funding Board

	Minutes to be circulated to the group
	12. JF to circulate

	

	12. Update from Strangford Lough Ranger
	This was circulated to group as a written update.  It was noted that the GP14 World Championships are due to take place in mid August and there will be permitted activity within the restricted zone. This area will be patrolled during the event.

	
	

	13. AOB
	DC informed the Group that the next meeting would focus on a one year review of the Plan to date.
	
	

	14. Next meeting date
	Monday 13th October at Queen’s Marine Lab 10:15am
	
	


Agenda item 4 and NG’s update were discussed in tandem, because they are directly linked








1

