The Tweed Invasives Project
Summary Report 2011
The project continued to deliver invasives control throughout the entire Tweed catchment (3000 sq miles)
for the ninth successive year. The primary target species are Giant Hogweed and Japanese Knotweed.
Himalayan Balsam is being controlled along one tributary – the Till.
As usual licenses were applied for and consented from SEPA and the EA by February. As usual, all riparian
owners and interested groups within the catchment were contacted by April and land management
agreements were renewed for the season. Landowners, contractors, the seasonal project coordinator and
seasonal assistant commenced Giant Hogweed and Japanese knotweed control in mid April. Work was
guided by the monitoring and control work undertaken in previous years, but a number of new sites were
identified which will be tackled and will be built into the 2012 program.
The amount of chemical used continues to decline as the spread and stature of plants diminishes year on
year.
Giant Hogweed
Whilst coverage has greatly reduced, it is still taking a good deal of time to walk the infected areas and as the
native vegetation recovers it is becomes harder to find the remaining plants. This is why contractor costs
have not fallen off as much as predicted. Indeed there is evidence that these costs have reached plateau in
recognition that one cannot cover the ground any quicker. Until we are 100% certain that areas are free of
plants we cannot reduce the area that needs to be walked over.
The Invasive project coordinator continues to conduct regular visits with involved parties to ensure
thorough control is still being carried out. In addition, monitoring photographs have been included in recent
news postings to remind everyone involved what we have achieved to date.

Japanese Knotweed
With absence of Giant Hogweed, Japanese Knotweed has come into sharper focus and it is clear that it is
more widespread than previously thought with patches penetrating well into the headwater and dense
patches found up upstream of Selkirk on the Ettrick water.
A number of control methods have been trialled but the method of manually chopping the Japanese
Knotweed down and then spraying down the stems appeared the most successful, with patches treated in
this manor vastly reduced in density and abundance.

Himalayan Balsam
Natural England, in partnership with the Tweed Forum began the catchment wide control of Himalayan
Balsam on the river Till in 2005 after growing concerns at the spread of the plant along river banks and the
encroachment onto farmland, threatening the loss of the native flora and fauna on the river.
Along stretches of the river there was complete coverage of Himalayan Balsam, leaving the sandy soils of the
Till at a very high risk of erosion during higher waters because of the bare ground and shallow root system
of the plant.
During the initial years of control, hand pulling was the method of control adopted, however, this proved to
be very slow and costly, making it impossible to cover the whole river. In 2007, the decision was taken to
use chemical control (using a more dilute concentration of Roundup) to eradicate large dense patches in
order to be more cost effective and provide a more viable control option.
Control, as usual, was carried out from Wooperton Hall down to Tillmouth Park, covering the entire
infested stretch. Again we did find some new patches but on the whole the reduction in infestation was very

encouraging showing that this plant does respond relatively quickly to coordinated control. Some patches
were tackled too late in the season – such as Wooler Common owned by the Forestry Commission – which
means that some seed may have been shed and we will ensure that this does not happen again.

Seasonal Project Coordinator and Assistant
This year 2 part time seasonal coordinators were recruited instead of one full time seasonal post. This was
largely for health and safety reasons but it is clear that 2 people can also work sites much more efficiently.
The coordinators also surveyed the extent of INNs as well as checking that contractors had completed their
work satisfactorily. They also liaised with a large number of gillies, bailiffs, farmers, land owners and
community members in identifying and controlling INNS.
GIS Database
The GIS database has been updated with any new sites that were discovered and the associated contact
details. These include:
-

An update of all riparian owners, tenant farmers and fishing rights owners in the Tweed catchment
What invasives are present on each site including the grid reference of the exact location
Who carries out the invasive control work
A rating of the quality of the control work
Financial situation
Photo link to a picture of the site.

This data is then linked into the GIS. This ensures there are no gaps left, resulting in a clear understanding
and 100% coverage helping to maintain the sustainability of the project.

Awareness raising
The project continues to raise awareness at the local and national level through meetings with landowners
and communities as well as articles in the local press. The project has also helped advise river managers on
how to set-up and deliver a catchment scale invasives control programme in the following catchments: Tyne
(Newcastle), Esk (S. Wales), North Tyne and Forth (Edinburgh and Lothians), Tay (Crown Estate), Spey,
Findhorn, Nith and Grampian FWAG. It has also been instrumental in harnessing EU monies in conjunction
with a number of other River Trusts in Scotland (Ayrshire, Argyll, and Galloway). The Forum Director
spoke at the RAFTS-SNH Conference on Non Native Species in December.
Monitoring
Monitoring is naturally fundamental to the project and now we have the GIS database set up this been done
very accurately with detailed distribution of the various species mapped, backed up with descriptive notes on
useful aspects about how to best access the site and who to contact. We have now adopted the standard
monitoring/surveying methodology used by all rivers trusts and approved by SEPA (DAFOR).

Volunteer Involvement/ In kind work
The voluntary contribution given by gillies, farmers, land owners and community members continues to
provide a cornerstone of the campaign. By people taking ownership of the situation it means the amount we
have to spend on sending in contractors is vastly reduced.
Tactics for 2012 control season
The project will continue as usual. However, we will make sure contractors tighten up their reporting in
terms of what time they have sent where so we can get an accurate picture of spend and chemical usage
according to land holding and thus seek an appropriate contribution.
It is apparent that the window for Balsam control is relatively small between ensuring the plants are mature
enough to catch them in one walk over and not letting them set seed. Some areas were tackled too late and
we need to apply pressure to the relevant owners or take direct action earlier next year.

