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The CIRB Project: A Lasting Legacy 

The CIRB Project is the largest 
of its kind in Europe, 
controlling 4 invasive plant 
species across 16 river 
catchments in 3 countries. The 
project has 105 key 
stakeholders from leading 
organisations including local 
councils and environmental 
agencies. As the project enters 
its last year, we highlight some 
of the successes of the past 
three years that will act as a 
foundation for a lasting legacy 
beyond its completion. 

Through the CIRB Project, 

biosecurity plans to help 

prevent further spread and 

new introductions have been 

rolled out across the tripartite 

area. These in turn have led to 

policy changes in both 

Northern Ireland and the 

Republic of Ireland.  In 

addition, the world’s first 

biosecurity station and 

individual angler disinfection 

kits have been successfully 

developed through the 

project to help prevent the 

spread of aquatic invasive 

species. 

New rapid survey techniques 

have been implemented 

throughout Ireland and 

Scotland with the use of aerial 

drones. They have been found 

to be a valuable surveying tool 

and a means to carry out risk 

assessments on potentially 

unsafe terrain in inaccessible 

areas prior to treatment. 

Awareness and outreach events are another important aspect of 

the project. The CIRB project has been represented at over 130 

meetings reaching over 37,000 people, held multiple training and 

awareness events and hosted three annual events, including the 

highly successful “Invasive Species Control and Biosecurity” 

conference in 2013.  

Training in herbicide spraying, to enable volunteers to continue 

the project’s work after its completion date, has also been hugely 

successful with 77 volunteers trained to date. 

The launch of the world’s first 

biosecurity station (above) and 

the aerial drone in flight (below)  

The project website (www.qub.ac.uk/cirb) is a valuable means of stakeholder engagement and 

vital for providing essential information on invasive species, their identification and 

management. Catchment specific signage has also been developed by the project with a view to 

raising public awareness of the threat of invasive species. 

As the final year’s field work commences, significant reductions in the density and distribution of 

the invasive species in many areas are already noticeable. Final catchment surveys will be 

carried out this year to quantitatively determine the project’s success in the reduction of these 

invasive species and also the subsequent regeneration of native species. 

http://www.qub.ac.uk/cirb


 

As part of Queens University Volunteer afternoon on Wednesday 5th March, 16 

volunteers joined staff from the CIRB Project, Queens University Estates and 

the Lagan Valley Regional Park. The CIRB Project team provided volunteers 

with information and demonstrations on invasive alien species (IAS), IAS 

identification, biosecurity measures and survey techniques.  

Queen’s University Volunteers Afternoon 

 

Volunteers then participated in 

an IAS survey along a section 

of the River Lagan. Himalayan 

balsam and giant hogweed 

were identified in the field and 

their distributions recorded. 

The event helped to raise 

awareness of IAS and provided 

volunteers with an insight into 

part of the important work 

carried out by the CIRB 

Project. 

 

A presentation afternoon held by Galloway 

Fisheries Trust (GFT) in Gatehouse of Fleet in 

January, was open to all to come along and hear 

about the work of GFT on the Water of Fleet 

catchment area.  An audience of land owners, local 

volunteers and conservationists heard CIRB 

Project Officer Neil Dalrymple and Senior Biologist 

Jamie Ribbens give presentations on the invasive 

non-native plant species control work via the CIRB 

project since 2010 in the Fleet Valley.  

 

The afternoon began with a presentation by 

Neil on what work had been carried out since 

the initial survey, the current stage of control 

work, and the next steps of biosecurity 

measures and control work on the river.  The 

CIRB project has controlled 3,500m2 of 

Japanese Knotweed over 8km of river by 

means of knapsack spraying.  The second part 

of the afternoon was lead by Jamie to discuss 

the overall work by GFT in the Fleet Valley and 

explain the links between biosecurity work 

and the river's biodiversity as a whole.  

Galloway Fisheries Trust  

Invasive Species Afternoon 



 

CIRB Awareness & 

Education Events 
 

 January to March 2014 
 

 Presentation at the IAS 

Management seminar held by 

Derry City Council and the 

Faughan Valley Landscape 

Partnership 

 Presentation to Loch Awe 

Improvement Association at 

their AGM 

 

 Presentation at the Ayrshire 

Rivers Trust AGM in February 

 Information day on the 

Water of Fleet for volunteers 

in Galloway 

 Presentation to students at 

SRUC in Ayr 

 Training and awareness 

event as part of Queen’s 

University Volunteer 

afternoon 

 Interviews with SKY News to 

discuss the threat of invasive 

species 

 Meeting with the rapporteur 

for the proposed EU Invasive 

Alien Species Regulation  

 

 Presentation to Glenorchy 

Community Council 

 Attendance at angling 

competition on Lough 

Muckno where the first 

prototype of the permanent 

disinfection station is being 

trialled  

 

For future events, log on  

to the website 

www.qub.ac.uk/cirb 

Dee & Glyde Catchment 

2011 to 2014 
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The project is part financed by the European Union's European Regional Development Fund through the INTERREG IVA 

Cross-border Programme, managed by the Special EU Programmes Body and part financed by the Department of the 

Environment (Northern Ireland) and the Department of the Environment, Community and Local Government (Ireland). 

 

Volunteering with CIRB is a great way to help 

conserve your local environment and actively protect 

it from one of the biggest dangers to biodiversity 

worldwide - the threat of invasive species. 

VOLUNTEERING WITH CIRB 

If you are interested in finding out 

how to get involved in this important 

work, with the opportunity to receive 

a certified qualification in pesticide 

spraying, contact the project team 

by email at: 
 

cirb@qub.ac.uk 

http://qub.ac.uk/
http://www.qub.ac.uk/schools/SchoolofBiologicalSciences/

