Athena SWAN Award submission feedback – November 2012
The following feedback is a summary of the panel’s discussion of the submission. It is intended to assist departments and institutions in preparing future submissions; there is no requirement to provide a formal response.

	Name of institution
	Queen’s University Belfast

	Name of department (if applicable)
	School of Biological Sciences

	Level of award applied for
	Gold

	Letter of endorsement

	The panel felt the letter showed a strong personal commitment and signs of good progress on previous applications.

	The self-assessment process

	The panel were pleased to see that the self assessment team had a diverse make-up, and particularly liked that membership rotates, as this will have a knock-on effect on culture change. While the team does not meet frequently, the panel thought it positive that work on Athena SWAN is carried out by sub-committees and factors into the department’s workload model. 
The panel got the impression that the department considers the self assessment team to be important, but could not gain a strong sense of how staff experience more widely is fed up to the team. The panel would also have liked to see more involvement of senior men within the department on the team.

	Description of the university or department

	The panel enjoyed the literal picture, which helped them gain an immediate understanding of the department. The data was well presented in graphs and showed a lot of effort, and the panel were particularly impressed by the highlighted boxes which discussed the impact of the previous award and set targets. The panel had a concern about the interpretation of these targets, which were presented as imperatives, as this suggested quota-filling as opposed to necessarily recruiting the right person for the job.
The panel would also have liked to see a more critical interrogation of student numbers and movements.

	Supporting and advancing women’s careers

	This section showed a clear understanding of the impact of previous actions, leading to the renewal and addition of action points.
The panel had some concern that promotion within the department is a self-driven process, but were reassured that actions have been put in place to encourage those staff that might lack confidence.
The panel were pleased to see that practices had been implemented based on the outcomes of the Silver award application. They considered the work shadowing programme, programmes to support researchers making the transition to permanent contracts, and the introduction of a woman as the point of contact for all applications to be good practice.
The panel were impressed by the innovative and extensive initiatives in place, particularly noting the limiting of core hours to Monday to Thursday from 10.00 – 16.00; the focus on supporting gender-based charities, and the schemes in place for staff returning from maternity leave such as teaching relief for the first six months and the school paying a staff member’s maternity pay when this is not covered by their research grant.

	Any other comments

	The panel were impressed with the placement shadowing schemes described.

	Case studies (for silver/gold submissions)

	The panel found these interesting and felt they showed creative ways of supporting staff.

	Action plan

	The panel found that the quality of the action plan was quite varied. While some of the actions were very ‘SMART’, there were several cases where there no longer appeared to be a target, or the target was not one which could be measured, after the action point had been extended from the previous action plan. While this was to some extent addressed by the overarching targets for each section, the panel felt that the action plan in places also lacked distinct start and finish dates.
The panel suggests that the self assessment team investigate the differences that the opportunities such as work shadowing and the return from maternity schemes have made to those taking them up.

	Final comments
	Decision

	The submission was very well received. The panel found a lot they were interested in and liked. They feel progress has been made from the Silver award. There are some points to work on, but it is overall a strong application.
	Gold award.

	Noteworthy good practice

	The panel thought that it was an innovative response to QUB’s particular geographic constraints to advertise posts in pairs and clusters.


