Linking Nurses’ Clinical Leadership to Patient Care Quality: The Role of
Transformational Leadership and Structural Empowerment as Perceived by
Registered Nurses

Background
Evidence shows nursing leaders’
transformational leadership is
associated with improved patient care
outcomes. However, there is gap
related to the how of this association
and no clear mechanism explicating
the association needing further
exploration.

Aim
To explore the relationships among
transformational leadership, structural
empowerment, registered nurses’
clinical leadership, and quality of
patient care outcomes.

Methodology
This study will use quantitative,
descriptive, cross-sectional design. It
will be conducted in a tertiary hospital
in Riyadh, Saudi Arabia using a
stratified random sampling with five
subgroups of head nurses, including,
29 Filipinos, 12 Indians, 15 male
Saudis, 26 female Saudis, and 8 other
nationalities. A total of 855 registered
nurses will be recruited to participate
based on five stratified subgroups.
The variables will be assessed using
the following instruments, Multifactor
Leadership Questionnaire(1),
Conditions of Work Effectiveness II(2),
Clinical Leadership Survey(3), and the
occurrence of adverse events(4) and
four items describing quality of nursing
care(5). The study will obtain ethical
approvals from Queen’s University
Belfast and King Saud Medical City.
Data will be collected, tallied, and
analyzed using IBM SPPS version.23,
and structural equations modeling
framework.

Results

Implications for Practice

The expected results will inform
nursing leaders in Saudi Arabia about
possible mechanisms of association
between transformative leadership
and quality of patient care outcomes.
Particularly, the findings will add to the
body of knowledge regarding how
transformative leadership empowers
healthcare structure and enables
effective clinical leadership among
nurses to improve quality of patient
care.

As effective nursing leadership is
critical in strengthening the quality of
patient care, head nurses are
encouraged to use transformational
leadership to empower nurses to
achieve effective clinical leadership
and deliver safe and high-quality
patient care.
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