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The aim of the course was to develop a 
basic understanding of the key components 
of leadership at all levels of the 
organisation.  

Method 

The teaching was delivered by the authors 
and supported by other registrars within the 
Southern Trust.  
 
Topics were chosen based on key elements 
of the Collective Leadership Strategy: 

Be a great 
supervisor 

Be a great 
organisational 

leader 

Be a great 
compassionate 

leader 
Be a great  

team leader 

Doctors could sign up for the full 
course, or attend each session as a 
stand-alone module. 

Learning was through a mix of 
theoretical concepts, lived experience 
of more senior colleagues and small 
group discussion.  

Sessions were kept to 30 minutes at 
lunchtime. 

These were available both in person 
and over Zoom to maximise 
accessibility. 

Next steps 

We plan to run the course annually, and 
hope to improve the next course by having 
sessions recorded and accessible on-
demand.  
 
It is hoped that early exposure to teaching 
on leadership will contribute to the 
development of a Collective Leadership 
culture within the HSC.  

Participation was recognised with a 
certificate for the doctor’s portfolio.  

Feedback was collected via 
SurveyMonkey after each session.  

Conclusion 

66% 
of participants had not previously 
been involved in any educational 
activities regarding leadership. 

positive feedback for all sessions 
and for the course overall.  

100% 

The teaching sessions were well attended 
with 32 Foundation Doctors availing of the 
opportunity.  

Our experience as clinical leadership fellows 
highlighted to us the importance of 
developing leadership training opportunities 
for doctors.  
 
All medical curricula have requirements for 
leadership and management experience, 
and yet currently there are few formal 
opportunities to gain this experience, 
especially for the most junior Foundation 
doctors.  
 
Furthermore, in 2017, the Collective 
Leadership Strategy was launched in 
Northern Ireland, highlighting the need for a 
culture which  

“values leaders regardless of hierarchy or 
experience, location or discipline”  

in order to transform services and improve 
patient experience. 

Introduction 

Drawing on our experiences and formal 
leadership training gained as part of our 
Adept Clinical Leadership Fellowship, we set 
about developing a short, accessible 
leadership course for Foundation doctors in 
the Southern HSC Trust entitled: 

Aim 

“Bitesize Lessons in Leadership”  


