
 

 

Partner DESCRIPTION Submitted Achieved

Supervisory Board of the network- 

due 30.11 16

TCD
Consortium agreement- due 

30.11.16
2.3.17

Recruitment strategy due 30 11 16 13.3.17

D 1.1 H-requirement No 1 29.3.17

D 1.2-HCT requirement No 2. 30.3.17

D.1.3 POPD- requirement No 3 30.3.17

A- requirement No 4. 31.3.17

Researcher Declarations 30.4.17 M1 TCD 31/03/2017
M15 TCD 29/03/2017

M12 QUB 05/05/2016

M11 TCD 25/05/2017

Website, Social media live

Internal communications

PDP'S completed and approved

Ethics requirements 

TCD
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TRACT YEAR ONE CALENDAR, JAN 2017- OCT 17
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Partner DESCRIPTION Submitted Achieved
M4 UVEG Salivary immune based assay development

M9 Oroborus Development of high- resolution respirometry assay

M14 TCD Planned recruitment completed 10/04/2017

M16 TCD

UNISI Novel apoptotic/autophagic modulators designed                                                                                       

TCD ESR training and Progress Year 1 

QUB Dissemination diary, year 1

Correlation of salivary inflammatory and glycan marker

Correlation of salivary marker with tumour control in radiotherapy patients

Identification of molecular signatures predictive of response to chemotherapy

Expression analysis of inflammatory caspases in OAC completed

Hamlet derivatives tested in OAC models

Novel apoptosis/autphagic modulators synthesised

OROBORUS Metabolic flux pathways in normal/OSCC cells identified

DESCRIPTIONDate

 Oct 17

Progress report

Draft periodic report

Risk management

 Nov 17
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WP 3. D3.2  D11

WP 5. D5.2 D21

WP 6. D6.1 D24

Mar-18
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WP 2. D 2.1  D5

WP 2. D 2.2  D6

WP 2. D 2.3  D7

 WP 3. D 3.1  D10

 WP 3. D 3.3  D12

 WP 3. D 3.4  D13
Sep-18

UVEG

UNISI

 WP 4. D 4.1  D17

 WP 7. D 7.5  D31TCD
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TRACT YEAR 2 CALENDAR, Oct 2017- Sept 2018
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MILESTONE  

Partner

M17  TCD



 

Partner DESCRIPTION Submitted
M2 UVEG

M3 UVEG

M5 UNISI

M6 UNISI

M7 UNISI

M8 UNISI

M10 Oroboros

M13 QUB

UVEG Retrospective validation of resultant predictive classifiers

UNISI Identification of pathways governing drug resistance in OAC

UNISI Modulators tested in OOC models

Oroboros Chemotherapy sensitivities & mitochondrial functions

Oroboros Identification of novel metabolic targets for OSCC

TCD ESR training and progress, year 2

QUB Dissemination Diary, Year 2.

M18       TCD Mid Term Review with PO

Date

 Oct 18

Salivary Glycan assay development

RNA- seq and microassay analysis of responders vs non-responders

Inflammatory caspases as biomarkers for OAC assessed

Synthesis of apoptosis/autophagy modulators

Whole Genome sequencing, methylation & microassay development

Screening of novel HMLET derivatives

Metabolic profiling of OSCC cells

Review of dissemination/exploitation
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WP 5. D5.1 D22

WP 6. D6.2 D25
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TRACT YEAR 3 CALENDAR, Oct 2018- Sept 19
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Partner DESCRIPTION Submitted

TCD WP 5. D5.3 D23 ESR TRAINING AND PROGRESS, YR 3

QUB WP 6. D6.3 D26 DISSEMINATION DIARY, YEAR 3.

UVEG PhD degree, ESRs 1-3

UNISI PhD degree, ESRs 4-9

OROBOROS PhD degree, ESRs 10-11
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TCDOct-20 END OF PROJECT REPORT
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