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Queen’s Communities and Place (QCAP)
uses a place-based approach to address the Practical Translational Tools
inequalities experienced by communities
through engagement and partnership with
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policymakers and academics.
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Community Health 2030 and its key priority regarding social and
and Wellbeing civic responsibility, and economic prosperity.
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Background

* Market community —approx. 2500
e SU — public health crisis
* QCAP / MDA partnership ) §
* Growing up in the Market S=
 Tackling SU together 2
* Health Action Group | 3} gy iRl Dag Biversry
« Community Consultations | Tackling



Confirmed need for intervention development to tackle SU l
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Expert and community participation to SU education intervention for
adults in the Market

Review of literature: Including community driven/led interventions for SU
Expert Consultation: Clarify key elements to be included/Identify appropriate existing
interventions —what works in communities

Workshop 1: Meeting the SU education needs of parents/adults from the Market
Workshop 2: Drafting the intervention and intervention content/structure

Co-designing the
SU Intervention

Skeleton/Outline of intervention programme

Advisory Team (QCAP/Experts/MDA/community residents) develop,
share and refine Intervention

Meeting 1/2: Ground in theory, develop and confirm content

Meeting 3: Review and refine draft intervention

Meeting 4: Finalise intervention (prototype 1) for group feedback

Meeting 5: Refine in line with feedback

Meeting 6: Agree final intervention (prototype 2)/ prepare for implementation

Prototype 1

orkshop: Feedback sought on Prototype (1). Volunteers from workshops 1&2
Refinements: In line with feedback

Prototype 2: Ready for Pilot testing




Intervention

Content

* Small Groups —

QCAP/MDA

* Need to Know

* Analysis

* Basics, Impacts,
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Understanding Addiction
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Menla? and BT Aspects of
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Format/
Delivery

e Structure

* Delivery

* Engagement
e Sustainability
Other

* Stigma

What Next?

CSubstance Use Programme (AdultslParents))
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SUppO rts Basi CS Impa ci Wh at Un::rdsiz‘:‘nding Conversations Other
and SE works? — Dangers
in Lived Informal Drop in/ In person Gliine
G ) ) Experts ) . X resources
ommunity  Experience Learning Flexible [T Take-aways
Not all Share Reachin
. Community Videos/SM What i S
on social e ; output of different Schools?
N ampions campaign works? )
media : co-design groups
. Empower
Involve . Training/ _ A
FEERTE] community e Shadowing commenty Branding? SR
Programme - presentations Experts - Link with support
Y p experts
o f . Worry
LNEfIISt Tackling ” T';’:t a:"drty Ri Sks c;;z;kes about Lack of
indifference - IKe" = Active
Supports ¥ of SM survey addiction hope

Addressing Stigma Throughout
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Find out more
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e https://www.qub.ac.uk/sites/qcap/

 https://x.com/QUBCommunitiesl

Queen's Communities and Place (QCAP)
@QUBCommunities1

Queen’s Communities and Place is a new initiative based on partnership between
communities, policymakers and academics.
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